
Engage Staff for Input



● Volunteers promote library advocacy

● Volunteers enhance user experience 

● Volunteers provide talent + skills

● Volunteers build community

Why have volunteers?



● Go beyond sending emails

● Inform managers as well as librarians + paraprofessionals

● Ask for ideas + areas of need

● Have a short description of why + how volunteers will 
enhance library services

● Provide sample volunteer positions

● Be sure staff know to contact you



Reach out 
in person

Attend meetings, speak at 
staff events/trainings + 
check in personally to 
spread the word



Have policy and 
procedures for 
handling volunteer 
requests from staff 
and applications.



During program planning time, 

remind staff that they can ask for volunteers. 

Invite yourself, but don’t overstay your welcome!



Develop a Mission Statement
What’s the point?



A mission statement, or 

purpose, establishes a 

strong foundation for the 

volunteer program as 

well as consistency 

within departments, 

branches, and the general 

mission of the library.



JMRL Volunteer 

Program purpose:
LIBRARY MISSION

Jefferson-Madison Regional Library 

enhances the quality of life

by providing equal access to 

information. The Regional Library 

serves all ages, promotes reading, 

serves as a life-long educational 

resource, and supports democracy 

by fostering the free exchange of 

ideas.

The volunteer program 
provides a means for members 
of the community to actively 
support JMRL’s mission and 
services to the community.



Ask: How does the volunteer program serve the library?

● Who are you trying to attract?

● What do you want to achieve?

● What are the benefits?

Be general so that your mission 

can encompass growth in the 

future of the volunteer program.



Get Feedback



Create 
volunteer 
positions



Why specify volunteer jobs?
● Attracts skilled volunteers

● Outlines specific volunteer tasks

● Gives volunteers a sense of purpose

● Allows potential for change

● Lessens unnecessary communication



This Change 
Revolutionized JMRL’s 

Volunteer Program

Staff agency They ask me for volunteers



coding
Virtual Volunteer

ing
foreign language

photography

musicians

tax prep help

creative writing

expert
 prese

ntations

genealogy

handicraft skills

resume building

gardening

Skilled Volunteers vs General Volunteers

Computer skills

The sky’s the limit!

Citizenship  Classes

Homework Clubs

Yoga

Toy Library



?
Check other libraries

Create leadership roles
Think big!

Ask Non-Librarians



Who creates volunteer job descriptions?

Where will volunteer jobs be posted or advertised?

Can general applications be submitted?



Recruit + Train Volunteers

Where to begin



Promote Library Volunteering

Volunteer program webpage

Online Volunteer boards

Community events

Talk it up!

Brochures
article

recruiting

https://www.jmrl.org/pr-volunteer.htm
https://americanlibrariesmagazine.org/2016/05/31/recruiting-retaining-library-volunteers/


Community Resources + Group Volunteers



Meet in person before accepting a volunteer

Be honest about time commitment

Don’t overwhelm yourself with too many volunteers to track

Think outside the box of book repair and shelf reading

Avoid confusion between volunteers and paid staff doing similar work

Be prepared for staff/volunteer conflict

Have clear volunteer procedures

Mistakes to Avoid

Article on 
challenges

http://publiclibrariesonline.org/2016/11/the-challenges-of-using-volunteers-in-the-library/


● Group Training

● Staff Liaison

● Volunteer leaders

● Simplify



Recognize Volunteers



The importance of micro-interactions
Thank volunteers for tasks big and small



Shift from 
Volunteer 
Management 
to 
Volunteer
Engagement

Give volunteers titles to recognize them as 
valuable resources for the library community 

Give volunteers leadership roles

Ask volunteers for input

Great article!

https://www.urbanlibraries.org/volunteer-engagement--changing-our-volunteer-culture-innovation-34.php?page_id=41


Ideas for Volunteer Appreciation

7 ideas from 
volunteermatch.org

High tea

Buffet or potluck lunch

Personal note

Book plates

Voucher for FOL book sale

Highlight on blog/newsletter

Gift bags

Homemade sweets

Tour of special library collection

http://blogs.volunteermatch.org/engagingvolunteers/2012/04/05/7-ways-to-appreciate-your-volunteers/


Why volunteer?

Give back

Sense of community

Love of library

Skill to offer

It’s not about 
compensation


